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Attachment 3

Subcontract No.: 09G02-1019 (1)

Subcontract Title: Carry out Pilot Recycling Projects of Wasted
Mercury-containing Lighting Products (1)

Subcontract Duration: 12 months

Subcontract Budget: No more than US $ 100,000

Objective:

® Carry out pilot recycling projects of wasted mercury-containing lighting products,

explore the recycling modes to provide relevant experiences for the establishment
of wasted mercury-containing lighting products’ recycling system.

Quialification:

Own hazardous waste recycling and processing qualification (or entrusted units
own the qualification), and the annual recycling capacity of mercury-containing
lighting products should be more than 500,000 pcs;

Own the necessary recycling facilities and co-financing funds for recycling of
mercury-containing lighting products;

Have a good understanding of foreign recycling of mercury-containing lighting
products, with rich experiences in recycling;

With good organization ability of recycling experts and staffs, mobilize social
resources to help the smooth implementation of the project.

Main tasks:

Carry out the research of local provinces (cities and municipalities) waste
products’ recycling system. Relying on the existing waste products’ recycling
system, study and propose the local province’s (cities and municipalities) paid
recycling program for wasted mercury-containing lighting products, including
confirm reasonable price, recovery ways (such as subsidize the electrician to
recycle the bulk users’ wasted mercury-containing lighting products, reward
neighborhood committee’s staffs to promote communities’ recycling), recycling
channels, planning recycling volume, economic analysis and etc;

Deploy the basic recycling facilities in the communities, schools, office buildings,
and waste collection points;

Train the recycling staffs to teach them basic skills of recovery and transportation
of waste mercury-containing lighting products;

Produce and print posters, putting them in schools, communities, office buildings
and other places to tell the consumers that waste mercury-containing lighting
products should be classified and centralized for recycling;

In accordance with the program, establish mercury-containing recycling system,
collect and recycle the waste mercury-containing lighting products, record every
recycling points’ collected products’ information, including product kind, quantity,
type, brand and etc;



Assisting evaluating experts to assess and evaluate the pilot project;

According to the process and recovery plan of recycling pilot project, study and
propose the sustainable recovery plan and related policy recommendation for the
waste mercury-containing lighting products;

Provide project implementation plan, project task breakdown sheet, schedule,
budget breakdown table, self-monitoring plan; and project quarterly report,
annual report, interim report and final report both in Chinese and in English;
Assisting National Implementing Agency with the completion of other related
activities.

Main Outputs:

Initially, submit the research report of the local province’s (cities and
municipalities) paid recycling program for wasted mercury-containing lighting
products;

In middle term, submit the interim project report, including the process of
recovery implementation progress, recycling facilities’ setting up, training
minutes, posters, recycling records and etc;

By the EOP, submit the final project report, including the process of recovery
implementation progress, recycling facilities’ setting up, training minutes, posters,
recycling records and etc;

By the EOP, submit the sustainable recovery plan and related policy
recommendation of the waste mercury-containing lighting products;
Self-monitoring report of project implementation, energy conservation evaluation
report, co-financing report, project quarterly report, annual report both in Chinese
and in English.



