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Attachment 1:

Subcontract No.: 09G02-1017

Subcontract Title: Incandescent Manufacturers” Conversion Pilot Project
Subcontract Duration: 18 months

Subcontract Budget: No more than US $400,000

Objective:

Combining with GEF project funds, incandescent manufacturer utilizes its own
inputs to carry out the conversion project to energy efficient lighting products.

Quialifications:

One of the manufacture from the recommended short name list for pilots program
provided by the subcontractor of “Planning of IL manufactures’ business
conversion” (China Association of Lighting Industry);

Ensure adequate funding, resources and manpower to fulfill the goals of
conversion pilot project.

Main tasks:

Assisting “Planning of IL manufactures’ business conversion” sub-contract unit
(China Association of Lighting Industry) develop specific implementation plan
and time schedule of incandescent manufacturers’ conversion;

Organize and implement the business conversion according to the defined plan.
Automated production lines should be introduced. The level of the transitioned
production technology and production equipment should reach the advanced level
of the lighting industry, and the product quality & performance indicators should
satisfy the national standard. At the end of sub-contract, the reduced amount of
incandescent lamps should not be less than 20% of its total output, and new
energy efficient lighting products should not be less than 10% of its reduced IL
output;

Under the guidance of “Planning of IL manufactures’ business conversion”
sub-contract unit, record and summarize the implementation progress, energy
conservation and co-financing funds for IL conversion, analyze the obstacles and
propose solutions in transition;

Assisting the expert group to assess and evaluate the conversion’s effects
(post-conversion’s production technology, production equipment, product quality
& performance, economic & social benefits, energy conservation, co-financing
funds and etc);

Join the experience exchange meeting organized by PMO, and share the
conversion experience;

Provide project implementation plan, project task breakdown sheet, schedule,
budget breakdown table, self-monitoring plan; and project quarterly report,
annual report, interim report and final report both in Chinese and in English;



® Assisting National Implementing Agency with the completion of other related
activities.

Main Outputs:

® Initially, submit the IL conversion implementation plan and time schedule;

® In middle term, carry out IL conversion activities, and submit interim project
report, including IL conversion implementation progress report and co-financing
calculating report;

® By the EOP, complete the task of IL conversion, submit the final project report,
including IL conversion implementation report, energy conservation evaluation
report, and co-financing report;

® Self-monitoring report of project implementation progress, project quarterly
report, and annual report both in Chinese and in English.



